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DISCLAIMER

This presentation contains statements related to our future business and 

financial performance and future events or developments involving Bureau 

Veritas that may constitute forward -looking statements. These statements 

are based on current plans and forecasts of Bureau Veritasõ management 

and may be identified by words such as òexpectó, òforecastó, òlook forward 

toó, òanticipateó, òintendó, òplanó, òbelieveó, òseekó, òestimateó, òwilló, 

òprojectó or words of similar meaning. 

Such forward-looking statements are by their nature subject to a number of 

risks, uncertainties and factors, including without limitation those described 

in the Document dõenregistrementuniversel filed with the French Autorité

des marchés financiers (òAMFó), that could cause actual results to differ from 

the plans, objectives and expectations expressed in such forward -looking 

statements. 

These forward-looking statements speak only as of the date on which they 

are made, and Bureau Veritas undertakes no obligation, except to the extent 

required by law, to update or revise any of them, whether as a result of new 

information, future events or otherwise.
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BUREAU VERITAS MISSION: 
SHAPING A WORLD OF TRUSTBY ENSURING
RESPONSIBLE PROGRESS

Thanks to our unrivalled expertise, independence and worldwide presence, 

Bureau Veritas supports its clients by managing quality, safety, health and 

sustainability risks, to the benefit of society as a whole.

employees

21%

I N D U S T R Y

22%

A G R I- F O O D  &

C O M M O D I T I E S

B U I L D I N G S  &

I N F R A S T R U C T U R E

13%

C O N S U M E R

P R O D U C T S

offices &
laboratories in 140 countries

clients

in revenue

agreements & 
accreditations

Data presented as of FY 2020

8%

M A R I N E  &  

O F F S H O R E

7%

C E R T I F I C A T I O N

29%
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A STRONGER BV COMPARED TO 2015
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A PROFOUND PORTFOLIO 
TRANSFORMATION 
FROM 2015 TO 2020

KEY AREAS
OF TRANSFORMATION

Improved Capex mix

ĭCreation of a û200m B&I platform on the Chinese infrastructure 
end-market, supported by long term trends

ĭ Reduction of Oil & Gas Capex exposure (from c.10% of revenue 

to c.2% today) to reduce cyclicality and increase predictability

ĭ Repositioning of the Marine & Offshore portfolio through innovation 

on new classification schemes (LNG, ammonia, EVé) to benefit 

from the renewal of the fleet

Increased Opex & Systems exposure

ĭ B&I: development of an Opex platform in North America, 

and repositioning towards Opex in France 

ĭ Portfolio rebalancing in Energy with c.40% Capex vs. 60% Opex

today compared to c.60%/40% in 2015

ĭ Enhancement of the Certification activity, through the 

development of new services in Sustainability and Supply chain

Development of exposure to Products

ĭ Agri-Food: development of a farm to fork portfolio of services, 

with enhanced Food testing exposure in Asia Pacific

ĭ Consumer Products: footprint expansion in new geographies 

(South & South East Asia), new products categories (E&E, 

Connectivity) and new clients (mid -market, online)

I N  %  O F  G R O U P  R EV EN U E  (2 0 2 0 )

45%

33%

22%
Opex 
& Systems

Repeat business with

long term visibility

and high retention rates,

mainly driven by 

regulation & standards

Capex

Products

BUILDINGS & 

INFRASTRUCTURE

OIL & GAS

MARINE &

OFFSHORE

AGRI-FOOD & 

COMMODITIES
CONSUMER

PRODUCTS



I N  %  O F  G R O U P  R EV EN U E  (2 0 2 0 ) I N  %  O F  G R O U P  R EV EN U E  (2 0 2 0 )
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EXAMPLES OF KEY CHANGES WITHIN THE PORTFOLIO
THROUGHOUT THE 2015 STRATEGIC PLAN

ĭB&I grew to close to 30% of Group revenue today from 21% in 2015, thanks two new platforms of around û200m each, in the US and in China

ĭExpansion in the Energy Opex services with key wins in Latin America while decreasing Capex exposure to Oil & Gas, notably in the Americas

ĭSignificant worldwide growth in Agri -Food (almost doubled in size since 2015), which accounts for more than û300m of revenue

ĭDevelopment in key Metals & Minerals (mainly Australia and Africa) while reducing Oil & Petrochemicals (worldwide) 

and Government Services exposure (Middle East and Africa)

Americas

23%

Africa, 

Middle East

9%

Asia Pacific

31%

Europe

37%

21%

I N D U S T R Y

13%

C O N S U M E R
P R O D U C T S

22%

A G R I- F O O D  &
C O M M O D I T I E S

7%

C E R T I F I C A T I O N
B U I L D I N G S  &
I N F R A S T R U C T U R E

8%

M A R I N E  &  
O F F S H O R E

29%
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A MORE EFFICIENT
ORGANIZATION

D I V E R S E  E X E C U T I V E

L E A D E R S H I P  T E A M

&  B A L A N C E D

O R G A N I Z A T I O N

&  E F F I C I E N T

M A N A G E M E N T  S Y S T E M

KEY AREAS
OF TRANSFORMATION

A highly talented Executive Committee
ĭ International team with broad -based skills and diverse profiles

ĭMore balanced in terms of gender

ĭ A tightly knit team with a client centric approach

ĭ Balanced in terms of time spent with the company 

A management system based on highest standards
ĭ Performance monitoring with operating and financial performance reviews

ĭ Identification of talent and development of succession plans with leadership reviews 

ĭ Decision making with monthly Executive Committee meetings 

ĭ Review of M&A and Capex investment opportunities with bi -monthly committees 

An organization supporting business execution
ĭ Adapted to the business reality of BV global or local operations, depending on the sector 

ĭ Promoting innovation as well as the scalability of tools and expertise

ĭ Includes a matrix function through the Global Service Lines

ĭ 3,200+ salespeople within the Group
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A STRONGER BV 
THROUGH COMMITMENT TO SOCIETY AND DIGITAL

STATE OF THE ART
DIGITAL TOOLS

EMPOWERING A PEOPLE BUSINESS
THANKS TO COMMITMENT TO SOCIETY

A boost in profitability of existing services, 

through the use of platforms or drones for example

Development of new operating models: platforms for clients

to engage and book services for example

Development of new digital services

Strong and successful acceleration in the digitalization 

of processes : Success Factor in HR, Flex in Finance, 

Microsoft Office 365 in digital Workplace, AWS for the Cloud, 

and Salesforce in CRM and Sales management

Positioned as a Business to Business to Society company

A clear roadmap to òShape A Better Worldó the Groupõs CSR 

strategy through 2025

Commitment supported by a CSR governance 

and organization

Promotion of responsible progress through the BV Green Line of 

services and solutions, proposed to accompany BV clients in 

their sustainability journey



INTERNALLY
é Inspires action for each of our stakeholders 

EXTERNALLY
é expresses the core of our mission and purpose
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BV: A BUSINESS TO BUSINESS 
TO SOCIETY COMPANY

Better workplace

Better environment

Better business practices

INSPIRED BY
ҍ Positive impact on society

ҍ Need for transparency

ҍ Responsible progress

ҍ Higher quality standards

ҍ Focused on clients, driven by society
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BUREAU VERITAS 
IS COMMITTED TO SHAPING A BETTER WORLD 

Strategic axes

Sustainability
pillars Social & Human capital GovernanceNatural capital



INVESTOR DAY14

BUREAU VERITASõ GREEN LINE OF INDEPENDENT EXPERTISE
TO FOSTER A SUSTAINABLE WORLD

RESOURCES
& PRODUCTION

RENEWABLES & 

ALTERNATIVE ENERGIES

ENERGY TRANSITION

Onshore and offshore Wind Farms, 

Solar Power Plants from Project to 

Asset Management, Biofuel and 

Hydrogen certifications

SUSTAINABLE USE 

OF NATURAL RESOURCES

Agribusiness harvest monitoring 

and Precision Farming, Responsible 

Fishing, Forest Certification and 

Maritime Pollution Prevention 

INDUSTRY CARBON 

FOOTPRINT

Carbon footprint monitoring, 

energy saving verification, industrial 

environmental control and testing 

and emissions control

CONSUMPTION 
& TRACEABILITY

SUSTAINABLE 

SUPPLY CHAINS, 

FOOD CERTIFICATION

Product component testing, 

organic certification, supply 

chain resilience audit, circular 

economy verifications and 

ESG supply chain audits

BUILDINGS
& INFRASTRUCTURE

CONSTRUCTION 

& REFURBISHMENT

Green building certification, 

project management for 

infrastructure improvement 

in developing countries and 

infrastructure lifecycle asset 

management in mature countries

NEW MOBILITY

E-MOBILITY, 

ALTERNATIVE 

PROPULSION

Batteries, charging 

station, connectivity 

testing, LNG ship 

inspection (new build, 

conversion)

SOCIAL, ETHICS 
& GOVERNANCE

SOCIAL PRACTICES

Social audits, health, safety, 

hygiene and inclusion protocols 

CSR STRATEGY

Policy monitoring, Management 

systems improvement, Reporting 

verification

ETHICS 

& BUSINESS PRACTICES

Human rights assessment, 

supplier assessment, anti-bribery 

certification, Data Privacy and 

Cybersecurity certifications



2025 OBJECTIVE
Capture maximum value from existing and adjacent businesses 

and lead the TIC evolution towards sustainable growth

ORGANIZATION 

& GOVERNANCE

INNOVATION 

& DIGITAL

PEOPLE 

& CULTURE

SCALE EXPAND LEAD

Buildings & 

Infrastructure
Energy

(O&G + P&U)
Certification

Marine &

Offshore

Agri-Food & 

Commodities

Consumer

Products

STRATEGIC FRAMEWORK

ENABLERS

VALUE

DRIVERS

MARKET

VERTICALS
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STRATEGIC 
OVERARCHING THEMES

ASSET  LIFECYCLE 

SOLUTIONS

SUSTAINABILITY 

ASSURANCE

ENERGY TRANSITION 

CONFORMITY 

ASSESSMENT

TECHNOLOGY & 

ONLINE RETAIL

CYBERSECURITY 

COMPLIANCE



2
STRATEGIC 
DIRECTION

INVESTOR DAY17



INVESTOR DAY18

ENORMOUS
MARKETPOTENTIAL

TIC COMPANIES SHARE 

AVERAGE GROWTH

TIC WORTH OUTSOURCED

TOP 5 UNDERLYING MARKET



INVESTOR DAY19

POWERFUL MEGATRENDS
SUPPORTING THE DEVELOPMENT OF THE TIC SECTOR

Better infrastructure

Efficient mobility

Green energy sources

Improved 

connectivity

PPPõs and concessions

Trade wars and 

protectionism

Supply chains 

relocation

China domestic 

market

Responsible sourcing

Platformization

Remote inspections

Digital twins / 

Artificial Intelligence

Traceability

Cybersecurity

Societal aspiration

Governments / 

corporate 

commitments

Sustainable 

investments

Energy transition

Increased healthcare 

and hygiene importance 

Surge of health 

regulations 

Expansion of healthcare 

facilities

Medtech acceleration

U R B A N I Z A T I O N  

G R O W T H  

U N C H A N G E D

S U P P L Y  C H A I N S  

R E C O N F I G U R A T I O N

F U R T H E R  

A C C E L E R A T I O N  

O F  D I G I T A L I Z A T I O N

I N C R E A S E D  

F O C U S  O N  E S G

H E A L T H  &  H Y G I E N E  

G L O B A L  A W A R E N E S S



A JOURNEY TOWARDS VALUE CREATIONCAPTURE MAXIMUM VALUE 
FROM EXISTINGAND ADJACENTBUSINESSES

AND LEAD THE TIC EVOLUTION 
TOWARDS SUSTAINABLE GROWTH
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O U R  E X I S T I N G

B U S I N E S S  

O R G A N I C A L LY

M A K I N G  T H E  R I G H T  

C H O I C E S  A M O N G

G R O W T H  O P P O R T U N I T I E S  

T H E  E V O L U T I O N  

O F  T H E  T I C  

B U S I N E S S
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HOW
TO CAPTURE VALUE



STRENGHTENING 

THE GROWTH 

MUSCLE 

SCALE Capture the maximum value 

of our existing assets, 

capabilities and geographies

Boost organic growth

and maintain high margins
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HOW

REPLICATION SALES 

EXCELLENCE

OPERATIONAL

PERFORMANCE

SCALE
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CAPTURING 

GROWTH FROM NEW 

MARKET OPPORTUNITIES 

EXPAND Making the right choices 

to capture growth in selected 

buoyant markets.

Maintain high margins through 

increased penetration in 

selected high value markets 
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SUSTAINABILITY ENERGY 

TRANSITION

CROSS-CUTTING

GROWTH 

OPPORTUNITIES

EXPAND

WHERE
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UNLOCK THE GROWTH

POTENTIAL 

OF TOMORROW

LEAD Lead the evolution

of the TIC business

Increase footprint 

in high margin technology 

services 
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CYBERSECURITY CONNECTIVITY TRACEABILITY

LEAD

WHERE
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ENABLERS

PEOPLE

&

CULTURE

INNOVATION 

&

DIGITAL 

ORGANIZATION 

&

GOVERNANCE 
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2025 OBJECTIVE
Capture maximum value from existing and adjacent businesses 

and lead the TIC evolution towards sustainable growth

ORGANIZATION 

& GOVERNANCE

INNOVATION 

& DIGITAL

PEOPLE 

& CULTURE

SCALE EXPAND LEAD

Buildings & 

Infrastructure
Energy

(O&G + P&U)
Certification

Marine &

Offshore

Agri-Food & 

Commodities

Consumer

Products

STRATEGIC FRAMEWORK

ENABLERS

VALUE

DRIVERS

MARKET

VERTICALS
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M&A PRIORITIES

GAINING LOCAL 
LICENSES TO 

OPERATE

OFFERING FULL 
SOLUTIONS

EXPLORING 
FUTURE TIC 

SPACES
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STRATEGIC
OVERARCHING THEMES



ASSET LIFE CYCLE SOLUTIONS
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ASSET LIFE CYCLE
INFRASTRUCTURE OPEX

CONCESSIONARIES 
FOR TOLL

MOTORWAYS

COORDINATION OF 
INFRASTRUCTURE 

ASSETS

ITALY

OF HIGHWAYS 
UNDER CONCESSION
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ASSET LIFE CYCLE
BUILDINGS CAPEX JIHUA HOSPITAL

IS THE FOURTH MOST 
POPULOUS CITY 
IN CHINA WITH 
17.4 MILLION 
INHABITANTS

FROM DESIGN 
TO CONSTRUCTION

CHINA

&



SUSTAINABILITY ASSURANCE
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SUSTAINABILITY ASSURANCE
CLARITY

ONE OF THE WORLD'S 
LARGEST RETAILERS 
WITH MORE THAN 

IN OVER

SUSTAINABILITY 
MANAGEMENT 

SOLUTION 
+ FORESTRY 
EXPERTISE

FRANCE

ASSESSMENT 

OF 
WITHIN THEIR 
WOOD SUPPLY 

CHAIN


